Oxfordshire Softball Association Roles

The Full Committee

The (elected) Executive Committee, plus team captains (unelected).

The Executive Committee

Chair Vice Chair Secretary Treasurer Players’ Rep

Sections

The following small groups, of typically 3 people each, do not necessarily need to meet, but
should liaise and gain consensus between themselves (e.g. agree on an urgent rule change).

Minor decisions can be taken (often via messaging and email etc.) and announced. More
significant changes or major decisions (recommendations) should be passed to the
Executive. The Exec member in each ‘section’ should not normally take ‘actions’ but should

act as a liaison point.

Fixtures

Fixtures Secretary
Dep. Fixtures Sec.
1 Exec member

- Arrange schedule
- Book pitches

Facilities

Facilities Secretary
Dep. Facilities Sec.
1 Exec member

- Liaise with rugby club
re grounds etc.
- Kit store etc.

Umpiring and rules

Umpiring and Rules
Secretary

Umpire chief

1 Exec member

Rules changes
Get consensus
Update rules docs

Comms/publicity

Comms/publicity

Development

Development Secretary

Coaching group

Dep. Webmaster

- Maintain website
- Enter teams, fixtures

Dep. Social Sec.
1 Exec. member

Clubhouse liaison
BBQ and events

Secretary Dep. Development Sec.
Dep. C/P Sec. 1 Exec member] Coaches from various
1 Exec member teams
- Social media - Co-ordinate recruitment
- Recruitment drives - Organise training
- Website etc. ‘image’ events
Website Social/events Tournaments
Webmaster Social Secretary Tournaments Secretary

Dep. Tournaments Sec.
1 Exec member

Advise teams wishing to
enter tournaments

Weather watcher
Dep. Weather watcher

- Check weather

- Make call on
postponing games by
4.30 pm on game day

Safeguarding Officer
Dep. Safeguarding Off.

- Point of contact for the
league and BSUK

- Look after policies re
children and vulnerable
adults

etc - Fundraising Oxford teams to
- Organise score entering nationals
by teams Single sex nationals
Organise an Oxford
tournament
Weather Safeguarding

' Close overlap between Comms/publicity and Development so the same Exec member is
recommended to be part of both these groups




